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|:|3. Fhe personne] of the Soviet transporiation contrel headquerters (also referred
to as Woso staff ) attached to RBD Berlin is being reduced. Chermosvh {fuu; left on
4 April 1954 4 The staffs of the rain dispatch office, the rolling stock
distrivution poir% and the r1olling stoal: office are being enlerged. Avrandements
are being made at the RED building on Wilhelin Pleck Stresse 92 to provids office
space for the new personrel which has already arrived. The corresponding offices

: st rallirozd sibdistrict office level have been deictivated. The perscmncl of the

‘timeteble bureau of RBD Berlin will also be reinforced. Source believes that
these measures are conpected with the introduction of the so~called "dispatcher
system” which has been designed with a view to guaranteeing a smooth flow of

25X1 railroad operations. 2

L. The following mmbers of géfdiattBi%ommirted % ﬁﬁﬁv& pool of freight.

cars were digpatched from Wustermark:

O‘

\ 25X1
CLASS!HCATION SFORET) | 25X1
STATE X! NAVY NSRB ) DISTRIBUTION
IV L CT %] ral _ ‘. | S [ — -

'Approved For Release 2003/08/07 : CIA-RDP80-00810A004101070005-3




25X1

|:|5.

25X1
25X1 1,

25X1

2
25X1
25X1 3,

25X1
25X1 i

25X1

25X1
25X1 6.

25X1
25X1
25X1 7

¢ Approved For Release 2003/08/07 : CIA-RDP80-00810A004101070005-3

1 Farsh
5 March
11 March
13 Varch

22 March

25X1 25X1
SECRET) |

Ry

50 to Kerkuitz

5C each to Baruth and Boernichen
50 to Burgkemndtz

5 to Grossenhain

60 to lLaucha 6

On 10 March, a traffic conference was held in Berlin. At this conference it
was armounced that 20C x A-axle express train coaches were scheduled to be

built in
July. 7

195/4. Seventy of these new cars Were to be in operation prior to

q&rmﬂ_. Confirms deactiva ive ccumns No 3 at Ruednitz, No 6 at
- Strasburg, and No 13 at Ducherow.

:bml_el&. According to the last known daily coal constmption quote of

23,000 tons vailable on 7 April represented about 5.3 days' re-

gquirements.

c

ment. The daily coal consumption quote valid in February and March 1954

amounted to 23,000 tons of briquetTaij&e_hLlnmﬂlﬁsﬂ_ndl 3,000 tons of

briquette units for shop purposes.

. Soviet transportation control headquarters are attached to each

RBD. These headquarters contrel ell Scoviei rail shipments both of military

and commercial nature. Chermozub (0] a senior lieutenant, was previously kuoun
as holding on sseigoment 2t the Soviet transportation control headquarters
attached to RBD Berlin. .

. The dispatcher system which has been copled from the Soviets

is scheduled to be introduced within the East German railroad administration

in 1954.

The new system is expected to lead to an increase of operaticnal

efficiency. The organizationsl changes reported are believed to be connected
with the introduction of thie dispetcher system.

G t. It 1 intended to form a reserve pool of freight cars includi
3 00 pondola cers and 2,000 flatcars by 31 August 1954.

W};. The 1954 Fconcmic Flan of the East German raiircad administration
[+

envisaged the construction of 50 pnssenger cars.
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